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Are we speaking the same “language?

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & Developmental
Services
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Creating a Common Understanding

And incorporate

the above in all
aspects of policy
making,
administration,
practice, service
delivery and
involve
systematically
consumers, key
stakeholders and
communities

- National Center
for Cultural
Competence

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & D
Services

Creating a Common Understanding

What is inclusion?

Inclusion is a culture that connects each
employee to the organization;
encourages collaboration, flexibility, and
fairness; and leverages diversity

throughout the organization so that all
individuals are able to participate and
contribute to their full potential.

U.S. Office of Personnel Management
Office of Diversity and Inclusion

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & D
Services




Creating a Common Understanding
L
Legal Basis

-Civil Rights Act of 1866

-Civil Rights Act of 1964 Title VI (Meaningful
\a ‘ Access- national origin discrimination ) &
\eg\s AN Title VIl (disparate treatment or intentional
\ discrimination)

- Presidential Executive Order 13166 -
Federally Assisted Programs

-Americans with Disabilities Act

-Age Discrimination in Employment Act

-Equal Pay Act

-Rehabilitation Act of 1973

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & Developmental
Services
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Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & Developmental
Services
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Talk to us!

1 What is one “cultural” group that
is important to your organization

1 What might be one opportunity
that you are missing as a result
of excluding this group

OR

o1 What is the cost of excluding this
group?

Activity created by Language & Cultural Worldwide

http://www.languageandculture.com

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & D
Services

Roadblocks to success

Common behaviors that can derail your culturally
competent workforce planning

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & D
Services
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http://www.languageandculture.com/
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What is a “Good Cultural Fit”?

People’ who conform to the organizational culture?

People we feel comfortable with?

People whose behavior is similar to ours?

People who look like us?

People who have the same values?

Could it be that “Cultural Fit”
means “just like me?”

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, Adapted from Language and Culture Worldwide

MPA, Virginia Department of Behavioral Health & Developmental Services http://www.languageandculture.com

Unconscious Bias is a fact

Biologically we are hard-wired to prefer people who look like us,
sound like us and share our interests.

Brain imaging scans - when people are shown images of faces
that differ to themselves, it activates an irrational prejudgment in
the brain's alert system for danger; the amygdale.

* Operates below our awareness
* Impacts decision making

LeDoux, J. The Emotional Brain: The Mysterious Underpinnings of Emotional Life, New York: Simon and Schuster


http://www.languageandculture.com/
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Unconscious Bias is a fact
e

‘“‘Are Emily and Greg more employable than
Lakisha and Jamal? “

People with “white-sounding” names were
50% more likely to get a response to their
resume than those with “black-sounding”

names. (2003-US).

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & D
Services
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Recruiting & Selecting a

Multicultural/ Multilingual Staff

Applying cultural competence

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & D
Services

Cultural Competence in Recruiting

Think about...

What do your job
descriptions say?

Where are you
looking?

Who recruits for you?

Who gives you
referrals?

Adapted from Language and Culture Worldwide
http://www.languageandculture.com

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & D
Services



http://www.languageandculture.com/
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Ask yourself..
B —
a oW are resumes screenea:

s Who/how many conduct(s)
the interview?

'.

B How is the evaluation done?
m How is debriefing done?

m How are questions

>

determined?

m How do you determine

v

3
language skills?

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington &
Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & Developmental
Services

Adapted from Language and Culture Worldwide
http://www.languageandculture.com

Cultural Considerations in the
Selection Process

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily
Rodriguez, MPA, Virginia Department of Behavioral Health & Developmental Services



http://www.languageandculture.com/
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Retaining Bilingual/
Multilingual/Multicultural Staff

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & D
Services

Managing and Retaining a

Multicultural Stafi
I

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & D
Services
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Have You Seen this Movie Before...?

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & D |
Services

Diversity 7102

1 33% of U.S. population are minorities
according to the Census 2010

o1 There are no laws requiring diversity

o Diversity initiatives improve relations
with community, improve public
image and reduces litigation

1 Diverse supervisor have reduced
turnover, absenteeism & increased
productivity

1 Next decade 75% of the new workers
will come from Asia

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & D
Services
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Workplace and Community Environment

Has Changed

Why?
We have experienced life-changing advances in technology,
community diversity, community complexities, immigration and
heightened constituent expectations.
There is a knowledgeable community with different cultures

Managers may not even speak the language of some of the new
communities.

Do we really need bilingual employees?

Managers have to facilitate or moderate community conversation.

N\ /
S —————— -

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & Developmental
Services

What is the Manager’s Job in this

Environment?
[ |

- Managers are used to focused on serving as technical \
experts.

~ Direct staff

- Manage the flow of activity and support the processes
. Bring policies to life

1 They try to control the environment
~ The environments have changed
~ So what?

b

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & Developmental
Services
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As Communities Change Government
Organizations Need to Change

LEP staff have expectations

This means managers
Need to shift from being the technical experts to becoming
a source of workforce inspiration for the language expert.
Who is now the ‘de facto’ subject matter experts?
What do managers have to do now?
What is expected of managers?

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & D
Services

Organizational Culture Needs to Better

Manage Employees with Lanquage Skills

1 Are employees who speak different languages ...a threat to the \
status quo?

What is the status quo doing? ...

They show signs such as Micro inequities
Are managers really paid to represent the organization....?
What is the inherent power of their jobs?.

O O O O 0O

Employees making services accessible need support
feel supported.

1 What is in it for employees?

L.

Qey need to know that there is a path down the road. © =~ *

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & D
Services
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Engaging and advancing
bilingual/multicultural staff

Pathways to leadership

“We are what we repeatedly do. Excellence, then, is not an
act but a habit” Aristotle

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & D
Services

Don’t Fight it!

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & D
Services
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Government Organizations Need to light a Fire

within their Employees
N [ ————

o Do we need a new tone and a new behavior?

o What are the employee’s expectations?

WHY PEOPLE LEAVE COMPANIES
“Culture Is a pattern of behavior

which

is encouraged or punished 43% 43% 40% 39%

by the management

over time LACK Or HEAYY WORKLOAD UNNEALISTIC LONG Houns
ADVANCEMENT JOB EXPECTATIONS
OPPORTINITIES

“You get the best results
by ereating a fire within people,
not by lighting a fire under them.”

SBurvey hy the atatls

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & Developmental
Services

How to Light the Fire in People?

-1 Employees like to hear from superiors — Hear what?

-1 Message needs to be consistent .

-1 Messenger and method are important

=1 Provide training and education

-1 Despite legal mandates organizations
don’t offer sufficient training to staff

o1 Training informs how well the
organization obeys the law — Title VI

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & Developmental
Services
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Employee’s Feelings and Emotions are Key

Inspired

Employee
Valued Engagement

Confident Empowered

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & D
Services

“We are what we repeatedly do- Excellerce,
ther, 1s not an act but a habrt” Aristotle

o Some habits could be:

o1 Catching them doing something
right

o Look for opportunities to affirm
the employee’s values. Once you
know what is important to a
person, sincerely affirm that value.

o Trust the Employee using a
second language.

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & D
Services
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Make them Feel that the Organization is More

Valuable than Money, which it is to Most Employees

L]
ﬁSay thank you...Why? \

-1 Use the words and the why the thank is due....

= | know that | can always count on you for
- | believe in you

KDWhat do you think? /

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & D
Services

Be Intentional with Everyday Conversations, Motive
your Employees

Slide Source: Antonio Acevedo, MBA, J.D. Office of the County Manager, Arlington & Cecily Rodriguez, MPA, Virginia Department of Behavioral Health & D

Services
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